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Message from Principal Miller 
Welcome to James E. Biggs Early Childhood Education Center! This summer, our 
school and district worked hard to ensure a safe return for our students and staff. 
Safety is our No. 1 priority. We have created a Reopening Plan that emphasizes 
cleaning and sanitizing, physical distancing, and temperature checks in 
compliance with Centers for Disease Control and Kentucky Department of 
Education recommendations. 
 
Preschool success requires family and school collaboration and this is even more 
important this year. Whether your child is physically coming to school or 
participating remotely, preschool staff will ensure the needs of your child and 
your family are met.  
 
Preschool will look differently this year. School routines and procedures may have 
changed; however, these changes are being implemented to provide a healthy 
and safe school environment. We will continue to monitor state and district 
guidance and adjust accordingly.  
 
We are so excited to have your child as a part of our Biggs program whether in 
person or remotely. If you have any questions or concerns, please feel free to call 
us at 859-292-5895. 
 
Thanks! 
 
Elizabeth Miller, Preschool Principal	 
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Planning Process 
Superintendent Alvin Garrison convened a district planning team in May 2020 to review and 
share guidance documents from the Centers for Disease Control, Kentucky Department of 
Education and the Northern Kentucky Health Department. 
 
Committees were formed with representation from schools. The committees include: 
 
Schedule/Instruction: Scott Alter, Bill Grein, Chairs 
Student and Staff Wellbeing: Janice Wilkerson, Chair 
Transportation: Shawn Stein, Chair 
Health: Jennifer Fowee, Chair 
Building Operations: Eric Neff, Taryn Stewart, Chairs 
Communications:  Debra Vance, Chair 

 

Our Guiding Question 

During this global pandemic, how can we best educate our students? 
Decisions will be made based on the facts as they are known at the time with guidance from the 
Governor of Kentucky, Kentucky Department of Education, Kentucky Department for Public 
Health and the Northern Kentucky Health Department. 

 
 

The Covington Board of Education  

Tom Wherry, Chair  
Sarah Flerlage, Vice Chair 
April Brockhoff, Member 

Jerry Avery, Member 
Glenda Huff, Member 

 
Mission 

To inspire and prepare our students to excel academically and 
personally. 

 
Vision 

All students graduate with the skills to achieve their dreams and 
adapt in a changing global society. 
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Safety Expectations and Best Practices  
Safety Expectations for Schools – Based on Kentucky’s Healthy at School Guidance  

Social Distancing                            
Social distancing (6 feet apart) helps reduce the likelihood that 
people can transmit or catch COVID-19.    
All schools have determined the number of students their 
classrooms can accommodate while practicing social distancing. 
Schools have also identified additional space that could be used as 
temporary student classrooms, such as the library or gym. Schools 
are reviewing all current procedures, such as arrival at school, 
transitions in the hallway, to develop new procedures so that social distancing can be 
maintained whenever possible. When students/staff cannot maintain the 6 feet distance, they 
will wear cloth face coverings. More information about face coverings is provided below.  
 

Cloth Face Coverings  
Face masks help prevent spread of the virus to other people and 
offers protection from getting the virus when worn correctly.  

 The use of cloth face coverings (masks) should be required by all 
students and staff while in the building or on the bus, unless they 
have a medical waiver. Students and staff should only lower their 
face mask when actively eating or drinking. 
Cloth face coverings must be worn in order to ride a school 
bus. Exceptions will be made for students who have a physician’s 
written medical waiver, specifically noting that a mask should not 

be worn for a medical reason. These students may be required to sit in the front of the bus. 
  

Health Screening  
All students and staff will undergo a health screening each day. Temperature checks with 
touchless thermometers will be taken of all students and staff each day as they arrive on school 
property. Students/staff with a temperature greater than 100.4 OR with other symptoms such 
as a cough and/or vomiting/diarrhea, and/or new rash, and/or exposure to a person with a 
positive COVID-19 test during a 48-hour period before such symptoms began, should stay home 
or will be sent home from school. Additional guidance will be provided by the school nurse and 
the Northern Kentucky Health Department.  
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Cleaning and Sanitizing  

Hand Hygiene  
Staff will be reminded, and students will be taught proper handwashing 
and proper use of hand sanitizer, when handwashing is not an option.  
Hand sanitizer will be available in multiple areas of our schools.   
Signs will be posted throughout all buildings reminding students and staff 
to socially distance, wear a mask, and practice proper hand hygiene. 
   
Schools and Other Buildings  

Frequent cleaning and disinfection of schools, busses and office buildings are 
happening now. This will increase as staff and students return to 
school. Custodians have been trained on cleaning protocols and are using 
approved cleaners and disinfectants, with particular attention to frequently 
touched surfaces such as doorknobs or push bars, desks, bathrooms, etc.  
Classroom rugs are being removed to ensure that flooring is easier to clean 
and disinfect.  
 

School Buses  
Buses will provide alcohol-based hand sanitizer for students to 
use as they board the school bus.  
  
Transportation and Nutrition Services  
All transportation and nutrition services workers will be trained on proper health and cleaning 
practices. This includes the use of masks and gloves as well as proper handwashing and use of 
disinfecting products. 
 

Playgrounds and Gyms  
Students will practice good hand hygiene by washing their hands 
before and after being on the playground or in the gym. Recess 
will be scheduled to limit the number of students on the 
playground at the same time. Playground and gym equipment 
will be sanitized on a regular basis.  

Contact Tracing  
The school district will inform the Northern Kentucky Health Department of any positive cases 
of COVID-19, as required by state protocol. The district will assist by keeping records on our 
busses and classrooms of where students sit, so that the Health Department can contact 
families or staff members regarding any additional action they may need to take to determine 
their individual health needs.    
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Reopening Options  
  

  Option 1 Option 2 Option 3 
Model   **Hybrid Model –  

Soft Launch for 5 Weeks   
Full Remote – NTI Model  Full in-person –  

Students and staff  
Days Per 
Week   

Mon. – A, Tues. – A,  
Wed. – Planning Day,  
Thurs. – B, Fri. – B   

Monday – Friday   Monday – Friday   

# of 
Students   

½ in school, ½ at home  All students at home – 
Remote Learning   

All students at school  

# of 
Faculty   

All at work – Except those 
with a doctor’s excuse   

All at work – and/or we 
follow recommendations of 
the Governor and KDE  

All at work – except those 
with a doctor’s excuse  

Spacing   6 ft. social distancing   N/A – for students  
Maintain 6 ft. social 
distancing for staff   

3 ft. social distancing for 
students with masks  

Masks   All students and staff wear 
masks when transitioning   

N/A – for students,  
Staff wear masks when not 
maintaining 6 ft. social 
distancing   

Students and staff wear 
masks the entire time   

** Soft Launch – For the first 5 weeks, half the students attend on A days and B days. At the 
conclusion of the fifth week, the district will assess this option and decide if the district 
continues with Option 1 or go to Option 3.     

 
Covington Board of Education selects Hybrid Model for Reopening  
 
The Covington Board of Education on July 23, 2020 approved the reopening of schools with an 
option for parents.  

Families may choose to send their children to school for in-person instruction OR they can 
choose to have their children learn remotely. The district will feed students whether they 
attend school or are learning remotely at home. 
 
Families will receive a letter outlining both options as well as an application for remote 
learning, if they choose for their children to learn at home.  

Applications must be completed and returned by 4 p.m., August 7.  

Note: Plans may change as new guidance becomes available from the Kentucky Department 
of Education, the CDC, or state or local public health agencies. 
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                         James E. Biggs 
          Early Childhood Education Center 
 

Children enrolling at the James E. Biggs Early Childhood 
Education Center will have options for attending the 
preschool this fall. Parents can select an in-person 
preschool or remote preschool for their children. Biggs 
will continue to offer its traditional in-person preschool 
Monday-Thursday. The morning session is from 8:45 to 
11:45 a.m., and the afternoon session goes from 12:45-
3:45 p.m.  
 

Transportation will be provided for students who reside within the boundaries of Covington 
Independent Public Schools. 
 
Families can also choose the remote option called "Hive Time." Preschool staff will work with 
preschoolers through live streamed lessons, recorded lessons, phone calls and emails. 
Information and a form to select preferences will be mailed to families. 
 
The first day of preschool is Tuesday, September 1.  
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FOOD SERVICE 
Whether students are learning from home or are 
attending in-person classes, the Nutrition 
Services Department will feed all our students.  
 
When all students are learning remotely, the 
Nutrition Services Department and 
Transportation department will collaborate to 
deliver meals to families. To receive this home 
delivery service, families must request it and 
complete an application by clicking 
http://bit.ly/covhomedelivery. 

Because of USDA regulations, a form must 
be completed for each child in the 
household. 
 

Preschool students in the morning session will receive breakfast. Preschool students in the 
afternoon session will receive lunch. All meals will be served in the preschool classrooms.  

 
TRANSPORTATION/BUSES 

• Parents will ensure student is fever- and symptom-
free before getting on the bus or arriving at school as a 
car rider 
• All preschool students who ride the bus, must have 
their temperature taken by the transportation staff. 
•  Preschool buses will unload at the two gates located 
under canopy on Bush Street 
• Hand sanitizer will be available on buses 
• Household members will be required to sit together 
• Drivers, monitors and students will be required to 
wear face coverings 
• Buses will be sanitized between routes 
• Buses will be loaded back to front 
• Buses will be unloaded front to back 
• Seats will be assigned to assist with contact tracing 
• Buses will be disinfected daily with Proper Protective 
Equipment 
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TEMPERATURE CHECKS  

All students who are riding the bus, must have 
their temperature taken by the transportation 
staff.  

Car riders and walkers will have their temperature 
taken upon arrival. Families will enter the open 
gates on Bush Street closest to the parking lot. 
The temperature of the student will be taken, and 
the students will be taken to their class bench by 
preschool staff. 
 
If a student is late, the family will need go to the front door on Scott Street. Upon entry to the 
building, a preschool staff member will take the student’s temperature.  

Staff members will be required to have temperatures taken when entering the building.  

If a student has a temperature of 100.4 degrees, a parent, guardian or emergency contact must 
come pick their child up from school. 

 

CLEANING, DISINFECTING  

Hand sanitizer will be placed in multiple locations at James 
E. Biggs.  

Frequent cleaning and sanitizing of all aspects of the 
classroom and building, including high touch shared items 
such as railings, doorknobs, light switches, restrooms, etc. 

 
 

 

WATER 

Students will not use traditional water fountains in the classrooms, building or playground.  

Students will be provided disposable water cups by preschools staff.  
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FACE COVERINGS/MASKS 

 
The use of cloth face coverings (masks) should be required by all 
students and staff while in the building or on the bus, unless they 
have a medical waiver.  

 
Students and staff should only lower their face mask when 
actively eating or drinking. 
 
Cloth face coverings must be worn in order to ride a school 
bus. Exceptions will be made for students who have a 
physician’s written medical waiver, specifically noting that a 
mask should not be worn for a medical reason. These 
students may be required to sit in the front of the bus. 
 
 
 


